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Executive summary

Allan & Gill Gray Philanthropy East
Africa (AGGPEA) is excited to share
and reflect on long-term outcomes of
its flagship youth entrepreneurship and
training initiative known as Wavumbuzi
Entrepreneurship  Challenge  (WEC).
WEC is a gamified, competency and
practice-based online entrepreneurship
challenge designed to improve the
success odds of African innovators in
business, employment and ultimately
social change endeavours. WEC focuses
on secondary school learners in order to
intentionally contribute to future talent
pipeline and entrepreneurial ecosystem
building in East Africa.

The purpose of this report is to tell the story of WEC since its humble launch in Kenya back in 2019. In 2020 WEC launched in
Rwanda. Seven years later since the Kenya launch, WEC has scaled out, up and deep across Kenya and Rwanda, impacting over
120 000 secondary school learners from over 3 000 schools based on over 10 million gamified entrepreneurial competency
and practice-based tasks completed. Later in the report we provide a breakdown of specific entrepreneurial skills - attitudes,
abilities and actions - WEC has significantly improved in each country over the past couple of years.

One of the unigue design features of WEC is the integration of industry specific challenges known to users as ‘quests’. Over
the years WEC has successfully exposed participants to 15 and 20 different industry quests in Kenya and Rwanda, respectively.
WEC success and impact to date would not be possible without the support of over 8000 newly enrolled and passionate
teachers, headteachers and education officials between the two countries.

The rest of the report will be structured as follows. We first ground the reader with a formal introduction and background to
Wavumbuzi before the CEO's Remarks looking both backwards into the genesis of its origin and forward into the future. Before
we deep dive into the respective country overviews, we provide a preface from Rwanda and Kenya leadership. The preface
will be followed by overviews of Wavumbuzi Kenya and Rwanda, focusing on strategic collaborations that have enabled the
successful scaling out, up and deep across the two countries. The next section dovetails into Wavumbuzi pedagogical overview
before we present the short-term and long-term outcome effects and concluding remarks.




Introduction

Wavumbuzi is a state-of-the-art youth entrepreneurship education and training program aimed at
secondary school teenagers in Rwanda and Kenya. Broadly, Wavumbuzi is predicated on a lifelong
approach to developing youth entrepreneurs. This means adopting a long-term approach to entrepreneurial
talent pipeline development. The focus is primarily at individual level, where developing strengths in key
entrepreneurial attitudes, abilities and actions can become a lever for personal transformation, innovation
and social change. The big idea is to engender habitual entrepreneurship where risk taking, innovation and
collaborating with other innovators is a norm, not an exception. Our belief is that empowering youth with
entrepreneurial skills of this nature can help mediate for ecosystem challenges and overcome institutional
voids for livelihood opportunities.

Background

Publicly available studies by the International Labour Organisation have pointed out that the African youth
population, particularly those aged between 15 and 24 years, faces significant employment challenges,
with the overwhelming majority working in the informal sector without access to decent or stable jobs.
What is often cited as a structural challenge is that traditional job markets are unable to absorb the
growing number of young people seeking employment, leading to an economic issue uniquely facing
Africa. The informal sector, though a significant source of livelihood, often lacks the security, benefits, and
growth opportunities provided by formal employment, leaving the youth with limited prospects for stable
or rewarding careers while exacerbating issues of poverty and economic inequality.

It is widely documented that entrepreneurship is a sustainable pathway to economic empowerment and job
creation. By nurturing entrepreneurial attitudes, abilities and actions, Wavumbuzi empowers young people
to innovate and contribute to society in meaningful ways. Wavumbuzi provides a structured platform for
young people to develop entrepreneurial aspirations, experience, mindsets and competencies. Through
Its focus on practice-based learning and problem-solving, WEC equips secondary school students in
Rwanda and Kenya with entrepreneurial competencies essential for navigating uncertain job markets and
creating their own economic opportunities. In doing so, the program not only aligns with the broader goals
of sustainable development but also serves as a scalable intervention to empower young people, reduce
youth unemployment, and contribute to inclusive economic growth across the continent.
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Anthony Farr

Word from The CEO

From the outset, Wavumbuzi—"pioneers” in Swahili—was conceived as a catalyst for
entrepreneurial aspiration across the continent. Faced with projections that automation
could displace up to 30% of today'’s jobs, AGGPEA resolved to equip the next generation

not merely to seek employment but to create it.

The Wavumbuzi Entrepreneurship Challenge therefore blends evidence-based learning, gamified mechanics, and real-world

African case studies, enabling every secondary-school learner to spot opportunities, test ideas, and mobilise resources. In

short, Wavumbuzi aims to seed a critical mass of resilient problem-solvers and value-creators who will keep Africa’s growing
workforce relevant in a rapidly evolving global economy.

Vision, however, finds its true power in execution—and it is the delivery of that vision that leaves us even more excited about

what lies ahead. In 2024 alone, more than 100,000 learners in Rwanda and Kenya registered for the Challenge—supported by

over 4,000 first-time teachers—while engagement leapt from 23% to 38%. Independent studies by the University of Pretoria

recorded statistically significant gains in 12 of 18 entrepreneurial factors in Rwanda and 13 of 18 in Kenya, even as participation

scaled dramatically. Within AGGPEA, these results have sparked collaboration across delivery, research, and technology teams,
all intent on stretching the boundaries of what purposeful, tech-enabled learning can achieve at scale.

Looking ahead, our stance is one of steadfast, long-term commitment. AGGPEA has secured the resources to underwrite

annual national challenges in East Africa and to evolve the platform into a year-round learning ecosystem that harnesses

emerging Al tools while steadily reducing the unit cost per engaged learner. We will look to welcome like-minded partners

into a coalition dedicated to expanding Wavumbuzi's reach from hundreds of thousands today to one million young Africans

by 2030—and, more importantly, to cultivating a generation ready to lead Africa’s economies with curiosity, creativity, and

character. The journey is ambitious, but the momentum, evidence, and collective enthusiasm across our organisation make the
destination powerfully within reach.




